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Recruitment Fundamentals: Recruit to Retain 
01-16-HR72 

 
Many agencies have transformed hiring from a transactional process into a vital business strategy. The profession of 
talent acquisition is evolving to one that is valued and utilized as a key contributor to organizational success.  
 
You, as recruiters and hiring managers will learn the basic elements of recruiting from building a recruitment plan to on-
boarding new employees. The Basic Recruitment Process model for the State of Washington is the framework for this 
class. You will receive tools and templates that will help you build a personalized recruiter toolkit. 
 

Key Learning Points: 
� Learn to construct a recruitment plan 
� Learn to define the importance of branding, talent searches and outreach 
� Learn to define the elements of an assessment plan 
� Understand why a good on-boarding program is important 

 

Audience:  New Human Resource (HR) professionals or experienced HR professionals new to recruitment and hiring 

managers interested in an overview of the full recruitment life cycle. 
 

When:  January 21, 2010 ~ 8:00 am – 4:30 pm 

Where:  Department of Personnel; 600 S. Franklin; Olympia 98504 

Cost:  $125 

Course Code:  01-16-HR72 

Registration:  Please follow your agency’s registration procedure. 

Questions:  Contact Susan George at 360.664.1965 or SusanG@dop.wa.gov  

 
 
 
 
 
 
 
 

 

WA State Department of Personnel   I   600 S. Franklin   I   MS: 47530   I   Olympia, WA   I   98504-7530 
Email: TrainingInfo@dop.wa.gov    I   Phone: 360.664.1921   I   Website: www.dop.wa.gov/training  

Reasonable Accommodation Information: 360.664.1946 
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